Guidelines for Expressions of Interest in 
Hosting the 2nd Global Conference in Agricultural Research for Development (GCARD 2012)
INTRODUCTION

The Global Conference on Agricultural Research for Development (GCARD) is organized every two years by the multi-stakeholder Global Forum on Agricultural Research (GFAR), in association with the reform processes of the CGIAR.  
The GCARD Conference provides an open, inclusive process and collective forum, where representatives of all stakeholders in agricultural research and development can share knowledge and feedback on their actions in transforming agricultural research for development. It enables innovative concepts, partnerships and approaches to achieve real development change through the generation, access and use of agricultural knowledge. The GCARD is a high-profile international public event that attracts significant press attention and brings together representatives from many countries of the world.
The GCARD is not just a conference, but enables biennial reporting of, and learning from, a series of collective processes that develop and take forward an action plan and strategy (RoadMap) for transforming and strengthening Agricultural Research for Development around the world.  This includes the reform process of the CGIAR and enables wider stakeholder engagement around its new collective programmes.  
The GCARD Roadmap, produced from the Montpellier GCARD Conference in 2010, sets out requirements for radical change in agricultural research for development (AR4D) systems around the world, so that these can lead towards much needed impacts against a variety of criteria. This requires making best use of agricultural knowledge and innovation towards abolishing poverty, ensuring food security and sustaining productive systems.  GCARD 2010 in particular identified some key areas for next actions:
· The chronic need for large-scale investment and capacity development at all levels in agricultural research for development systems in the generation, access and use of new knowledge; 

· The need to align research with wider development commitments, plans and investments; 

· The need to particularly address the needs of millions of resource-poor small farmers through research; and
· The need for all to work together towards collectively-owned targets of large scale development impacts that can benefit the lives of millions, with each stakeholder playing their role to best effect. 

Research-for-development measures, actions and partnerships discussed in the GCARD are to be addressed through collective actions addressing key development priorities and outcomes. These are established at global and regional scales and are now being aligned with development frameworks and commitments through consultations with diverse stakeholder representatives from around the world. GCARD conferences address both large-scale research themes themselves and the reforms and measures involved for strengthening research for development systems.
Consultation processes and actions prior to the GCARD 2012 Conference will discuss these challenges in different regional contexts.  Measures discussed include new possibilities from science, social science, along innovation pathways to impact and through to post harvest value addition.  The conference will bring together actions in these areas from 2010-2012 to review progress and outcomes and together plan the next steps in strengthening and transforming agricultural research for development.  The Conference will integrate agricultural science and knowledge-sharing around key themes. Each consecutive GCARD cycle will guide the agricultural research community’s agenda around the world as it evolves, to coherently address key development challenges.
The GCARD 2012 Conference will enable review and collective feedback on actions taken to deliver development change through research, education and knowledge sharing and specifically explore how best to meet the chronic challenges and capacity needs now identified in AR4D.  
Conference Model

The 1st GCARD was held in March 2010 in Montpellier, France (full video of the event is available on www.egfar.org). It established the event as the prime gathering of the agricultural research and rural development community from around the world, that integrates reform and strengthening of agricultural research for development at all levels, to fulfill national and regional and international development objectives.  GFAR, in partnership with the CGIAR Consortium will organize the next GCARD Conference in 2012 and it has been decided that by rotation this should be held in a non-OECD country.
Conference Format

Building on the successes and lessons learned from the 1st GCARD, the 2nd Conference will follow a similar pattern of an open, inclusive and active dialogue, leading through to agreed actions for the next 2-year cycle.  It will again draw from prior meetings and consultations on key issues.
It is anticipated that the flow of discussions will focus first on the outcomes of collective actions and progress since GCARD2010, highlighting particular successes and challenges in addressing key development objectives through collective AR4D actions.

These updates will be followed by active multi-stakeholder dialogues in themed parallel discussions on next actions needed in each main area, towards the Montpellier RoadMap’s objectives. These will collectively address both key research themes and the cross-cutting reform and strengthening of research systems required to deliver towards development objectives at national, regional and international levels. 
The Conference will receive reports from the parallel sessions in plenary, to inform the development of the Global Action Plan and Strategy for Agricultural Research for Development for the next biennium; 2012 - 2014.  It is envisaged that the conference will span four days (1 day for feedback on actions, 2 days for dialogue and planning next steps and a final day for reporting back and mapping out the overall picture forwards). 
Benefits to and responsibilities of the Host Country 

All participants and their organizations recognize the generosity of the host country and afford it special recognition for its contribution to facilitating the development of the global action plan and strategy for agricultural research for development.  
GCARD brings together a wide range of stakeholders from around the world and provides an unique opportunity for global visibility and recognition of the host country as a key player in agricultural research and development. It brings an international profile and focus to the agricultural issues in the country and region concerned. It brings a wide array of expertise and institutions together of considerable significance for the country’s own agricultural systems and the development of new partnerships. 
The host country will be responsible for:

· Organizing local hosting arrangements, including arranging the venue, accommodation, visa and protocol for participants etc.; 

· Recruiting members of the Local Organizing Committee and associated taskforces, with national and international representation as appropriate;
· Develop and carry out a resource mobilization plan to secure national funding for the Conference;
· Developing the budget for local expenditure on the conference for approval by the GCARD Organizing Committee (GOC) and endorsement by the GFAR Steering Committee;
· Managing a local bank account for pre- and post-conference deposits and disbursements; 

· Selecting the venue(s) and identifying hotel(s) for the conference and special event(s) in consultation with the GOC;
· Developing and implementing a public relations and marketing plan in the region concerned;
· Together with the GCARD Organizing Committee, determining a theme, logo and concepts for GCARD; 

· Managing the conference logistics on the ground i.e. set the registration cancellation/refund policies, be responsible for local protocol and security for attendees and property, insurance policies and indemnities, select luncheon/break menus, find local vendor(s) for catering, production of signs, photocopies and other printed materials,  Handle local arrangements and provide onsite support staff as required; and
· Provide national-level support to processes facilitating travel, in particular in regard to visa issuance for legitimate attendees.

The GCARD Secretariat and the GCARD Organizing Committee will be available for advice and support in the above activities. 

Expression of Interest

GFAR and its partners in the CGIAR Consortium are seeking Expressions of Interest from countries willing to host the 2nd GCARD. Ideally such countries will:

· Be from developing/emerging economy countries (establishing a ‘North-South’ rotation in successive events);
· Be supportive and engaged with wider GFAR programmes and activities ;
· Have national research and innovation systems that are multi-sectoral in approach and composition;

· Have active programmes in agriculture, agricultural research and development;
· Be committed to advancing agriculture in its country and region;

· Have linkage with programmes of international agricultural research and development;
· Have visitor visa requirements which should not present major problems for developing country delegates in terms of price and ease of processing and no other restrictions that might limit participation;

· Can assure Host Country support and financial and practical assistance in organizing the Conference logistics;

· Has points of interest and amenities that can add value to the participants visits to the host country and the conference location and can be readily accessed if away from the venue; and
· Can offer a venue easily accessed by delegates from around the world e.g. describe plane, train and local transport details.

The venue must:
· Have convenient hotel accommodation (at least 1,000 hotel rooms close to the venue, in a variety of price ranges), transportation, and venue, hotels and transportation that are accessible for people with restricted mobility (wheelchairs);

· Have a conference venue with capacity for opening/closing plenary sessions involving up to 1,000 delegates, in theatre or classroom style (all in one room), with interpreter booths and audio-visual facilities;

· Have ready international accessibility to the congress, ideally by frequent flights from major hubs;
· Have exhibition space able to accommodate 150 posters per day; 

· Be able to cater for lunches for all participants and have associated catering facilities;
· Have access to modern telecommunications and internet facilities and provision of audiovisual equipment to an acceptable standard;
· Have at least 6-8 rooms for concurrent sessions over 3 days (each spacious enough to seat 100+ people, with interpretation booths as required);

·  Have 2 or more staff offices for the duration of the conference (plus at least 2 days prior to the first day of the GCARD); and
· Have reasonable charges for the venue and major supplies (e.g., catering, audio visuals, meeting room rental, printing costs, rental costs for poster boards, comparative costs of hotel rooms, etc.).
Countries interested in hosting the 2nd GCARD should submit a formal Expression of Interest to:

Mark Holderness

Executive Secretary

The Global Forum on Agricultural Research

c/o Food and Agriculture Organization of the United Nations

Viale delle Terme di Caracalla,

00153 Rome, Italy

e-mail: mark.holderness@fao.org
Tel: +39 (06) 570 55047

Fax: +39 (06) 570 53898

This letter must be signed by a Government Minister/official representative empowered to make the required commitments on behalf of the Government representative concerned. It should indicate the country’s particular interest in hosting the 2nd GCARD and provide any additional information that they deem relevant, including (but not limited to) the following:

· The name of the proposed host country and letters indicating institutional support;

· Letters of support from other agricultural research and rural development organizations in the country;

· Letters from relevant authorities assuring that all bone fide participants will be granted visas;

· An indication of the level of financial commitment (in terms of fundraising support for the conference);

· Indications of preferred dates and location, preferably with several alternatives;

· Names and contact information of persons with whom GFAR can follow up and discuss matters such as convention and destination venues indicating any previous experience they have had in organizing events at the suggested venues;

· Indications of type and level of assistance that could be provided in planning for and during the Conference;

· Indications of any assistance that may be provided during the GFAR site selection visit and meetings, which will be arranged by the host country;
And provide an indication of the country’s ability to: 
· organize hotel accommodation booking for delegates;
· plan and manage the Conference bank account(s) in country; and
· offer funding to support and underwrite the conference costs.

Expression of Interest Review Criteria

The Expressions of Interest will be reviewed by the GCARD Organizing Committee, who will make a recommendation to the Steering Committee and may then ask for presentations by the prospective host countries. The criteria for the selection include the items noted above.
Final Conference Venue Selection

Once the GCARD Organizing Committee has reviewed the Expressions of Interest, it may invite a representative of the prospective host country to make a presentation to the Steering Committee and provide more detail on its offer to host the 2nd GCARD. 

It should be noted that; 

· The final decision on the location of the Conference shall be made by the multi-stakeholder GFAR Steering Committee;
· Countries whose Expressions of Interest are short-listed will be invited to submit bids from which the best offers will be selected that best meet the needs of GFAR stakeholders and of the CGIAR reform process;
· In the event that more than one bid meets the criteria, the Committee will indicate an interest in discussing the possibility of hosting future GCARDs; and
· The GCARD budget will provide for site visits by up to three (3) GCARD Organizing Committee members to meet the host country representatives, local and government authorities, and venue and destination bureaux. 

Time Lines

The time lines are consistent with the need for considerable advance preparation for events of the size and importance of GCARD. Thus for the 2nd GCARD in 2012 it will be necessary that:
· By end of September 2010 the GCARD Organizing Committee (GOC) will be constituted via the GFAR Steering Committee; 

· 15 December 2010 is the deadline for submission of Expressions of Interest by prospective host countries;

· From December–March 2011 the GCARD Organizing Committee will review presentations by representatives of prospective host countries and will have made site visits as may be required to  inspect the potential venues and meet with national societies, host country authorities and potential local sponsors;

· By end of April 2011, i.e., at least one year prior to the anticipated date of the Conference, GFAR Steering Committee, advised by the GOC, will decide and announce the selected host country for the 2nd GCARD; and
· The GCARD Conference is anticipated to take place during quarter 2 (April-June) of 2012 
Administrative and Scientific Responsibilities 

The development of the Conference Programme and structure will be guided and directed by a small GCARD Organizing Committee (GOC), established among GFAR stakeholder constituencies and directly including the CGIAR Consortium and individuals experienced in the organization of international events and requirements of GFAR. This Committee will be responsible for oversight and direction of the GCARD. The GOC will report at regular intervals to wider stakeholder representatives in the GFAR Steering Committee and will be available for teleconference and in-person meetings with the local organizing committee and working groups established for strategy, different purposes and events as may be required.   

The staff of GFAR Secretariat, based in Rome and working together with the Consortium Office and the local organizers, are responsible for implementing the overall organization of GCARD, mobilizing stakeholders and international resources for the meeting, calling for abstracts, posters, registration, exhibits, website and logistics, and managing global communications etc.

The GFAR Secretariat will manage the day-to-day planning, administration and organization, overall Conference expenditure and the external commissioning of services to the Conference including establishing contractual arrangements as required with meeting organizers, for the venue and accommodation. Conference income and expenditure will be overseen by the GFAR Secretariat on behalf of the GOC and fund flow through GFAR reported separately in the GFAR budget accounted to the GFAR Steering Committee and donor agencies, with the Conference cost basis developed by the GOC in association with the local hosts and agreed and endorsed by the GFAR Steering Committee.  
